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The Necessity of Creative Autonomous Organization

in Small- to Medium-Sized Enterprises
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Abstract :

In modern enterprises, dynamic corporate action is essential, both to respond quickly to
changes in the business environment and to create new products and services. Companies are
beginning to use “creative autonomous organization” methodologies to achieve that goal. Large
companies with a certain level of management resources have less difficulty coping with the
requirements of such methods. For small- to medium-sized enterprises (SMEs), however, this
is not an easy hurdle to overcome. This paper seeks to first elucidate the current state of
SMEs and then clarify the barriers to setting up creative autonomous organization systems

within such organizations.
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