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1. IZC&HIC

It 5155 2 SR S PH 2 © ARG S5 (absorption costing) & FfJ>ffist 5 (partial costing) @ 2
DIZKINT D8BTS N, FEMABRDTNDEEIATHA D, EEEMGHE (direct
costing) 1. 1936 4F D Jonathan N.Harris Oa# V ZWEK & L CLISE. #i#E O MEHE & &
SN, FITLNERUBHEXNOFEAZK > THEERD, FHEETIIESHEOEL (Relevance
Lost) OEEMSHHANITETSEIN TS,

ETAT, 0 FROFERHNAER L SN B AR E U TEEEERIF (standard costing) 71%&
FoNBMN, BEEEMFESZIRTOBDERRINTNS, b, FMFHE 2 £5HRHN 5
EPRFEMETSH (actual costing) & F@EF Azt (predetermined costing) 124348 L. FEHER M I
BEOHRXE L THEMIT SN TND, INFE TEBERMEE & EERMEE S, HEICX
LTmloNTELDITTHALN, 202005 &imE DEREZRATHRENICIEABET RE
Tl WhEEZ TS, NS DIE, Harris OIRE L2 AL, ROMATEICHE AL EEERE
JFtiEF % (direct standard cost accounting)? TdhH 2056 TH D, 6T b EIMEEFEMEHEN 5 E
PREERIET R A & W S G R, 2EEMETE D S BEEFEMFTE A & WS G EM S R2 L
THEEWADDTHS DM, £ I TR REOFEMETE N S EREEMETE A & S IR R ElA
BHORMIEE 2> TNA XD ICEDLNDEDTH S, FEifistElX. HREAMEICE > THESINS
HOTH-> T, EHFEMFH AZEFR R S WD 2 DOHROMICE OO 2T EE
MHOTHYURDZ ETIRARWES I M, T 2T, AFEIL 1936 4£D Harris 38 1 > TEBEE L
FEOWHEILD, TOXOBHREZZT L OZURORFHEY S OMERHS. EROmEIC
DNWTHETLZEEHNET S,

2. Jonathan N.Harris SaZ DR

1936 4, Harris i& Mg HHAEIEW < SEBWLZ7/ (What Did We Earn Last Month?) | & R8T 25
FEERRELUF, ZOHENL. MR Harris O3 03 A S 1. 12 OFiE) SR SN 223 WE
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THo, Tmdfa L, BIHICESZMNT ELTORD TH S,

(1) ftEEa> bo—5—0xEE (The Dialogue between Chief and Controller)

(2) #:N@EfEC (THE STONE MANUFACTURING COMPANY, Intercompany Correspondence)

(3) TIE#E® 2EHCBT 2% % (MEMORANDUM ON ACCOUNTING FOR FACTORY

OVERHEAD)

(4) R EN/z12% (The Plan Adopted)

(5) MAEE TEREEICE E1 /- ? (What Included Under Fixed Factory Expenses?)

(6) R DEE (The Departmental Set-Up)

(7) ¥REMCE (The Operating Costs Ledger)

(8) fERRE N/ H KB (Monthly Financial Statements Prepared)

(9) BHKIREDZT DB (Difference in Final Results Explained)

(10) B RHBHEIE BEAEIE D425 (Need for Monthly Inventory Adjustment)

(11)10 H o %562  (The statement of the Stone Manufacturing Co. for the month of October, 1935)

(12) & ik —% (BIBLIOGRAPHY)

FROHEDOS S, (M5 A0NAEXTHD, (A1) (213 EERE L THEMNT 55,
P> Ty BUFTIE. (D25 (10) OEIIEIZDWT, Harris DB 21T, T OES &KL TW
LZEILED, 2B, IDTIR. @ THEI SN 7THEOMBHERNMRAIN TS, —HD
B, N BEENWEES &L T fERELRZRW TRER SN THARW, £z, RO (12)1
AXDFL TR, &KEFEMEE 12 (National Association Cost Accountant; NACA) THIfT
SN TEREOIEFER (normal burden) IZDOWTOXHEA—ETH S, Z ZiZ. Harris d 1936
FOREN THREDEFRBGHROREIIH DI LEHNVWAID I ENTES,

3. Jonathan N.Harris ODEEEZLRMm TS >

N #REIV FO—F—DXEE

mE DL, fh& (chief) & a> ho—— (Controller) ¥ ORI MFETH 2, HIB,
HIREIEENEA LD BT EESEMLZICOED S THIEZROREAZ/RL TVD Z LI &R
594 Stone 125 L C. 2 hO— 5 —Rowe 13T OEAER A A 5/ (standard cost system)
DOTFTIITHERERIAE (charge for unabsorbed factory overhead) 2%EREha . #7E%E (gross
margin) OISy, BWLZNAEE RS TLES L EKMwT 2 Y, (Pl 1 Z22H.)

fhf Stone 1, ZOXDBEERM S X T L%E, WEWELWREHS X T 4 (confounded
accounting system) Ta D, B k3K (blasting powder) X & Dffifi b7 <. A TWS (cockeyed)
CIET D, Z LT, e EAEINL BRI Oz R I HEiREHEE (profitand loss statement
that shows a profit increase when we make sales like these) Z XiH £ TI/ERT 282> hO—
Z—Rowe 2 S5HLD 1175, 32 hO—>—Rowe |3, Happy7z#ky (revolutionary fight) (a7
Do AU LHREEOEFER 2 FEEFEMEE S AT LA OWIMIE SR TH > 72,
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PR 1. #tR&Ea2 bO—F—0XEE

10 AOMHHENMEHINTHS TSI, HEZOHOOSNZFE2EL TR TADE (B LHRENE
NETEX5LL0) ERESBTHENCHIIN>TWEIa> ha—F =2 L <WDRVEE LIZtLEE
RAIENTELETHAD,

b L BHRIPRNICHEEE L T(BRINBRAIEETHED Z L 28NN R5ID ., LTS ICH
ZARTHA D,

#t R 2k BEAIK. SHOERIZEAICHEARTS100,000 BLEH <> TNWD DI,
FlZEIE $20, 000 HPADL TND EFATEDOH 0N ?

whe-5- ¢ j vy, Stone X A,

#t R:Rowe &, BidHE->TW3 | TRFIUIEOVENELWRE I AT AR KIKIF E OffifE
Bz, BREREOHEMAMAIRE DR &H $30,000 FTHL EIFBR0non, LrbER
$20,000 HPAP L TNDZEEZZITRLTWD | FAIERGEMIM 2 R Rho 22 & &M > T
Wb L, ZOMEFIIIRFTHEDNEH OBNSANTNRNI LERLTND,

W3- ZDEO T, LAL, 10 HITIEBGEDKIES ULEEL EEATLRE, ZO/RKR, THRER
AR ZER OIS, IRl TN LZ2E>TLENE L,

#t R:xdH, ANEIZEDOTEEZE1T. BOEMERMS AT LANEDOX D RERE2EDET S
X, ZOIATAZESEBATVNDENWS 2L RETERERBACZRHTINERD

me
W3- BWREIEBIIENEZ EHOBDO LD TNET | ZAUIHALED T, 2DV TRIDIHRD b
WL THDEEA !

#H BT BWAHEBBHAIBETTLEA ! AIIOX DTl LESEICHEZENEMT 518
WEITEENRKLNDOTH > T, BEENED THEINZEXIT LW, RAIIZ DX D LDz
BRERICiA D T EITIED AT/,

W3- Tl BRI TEREREAEZERLBZVDHDROTIN?

# R:ARENENZESLED ERITULARN, 228, T ENEINUZSEICRHE0EmERL, 5EL
A UGB IR DWW ERTHEEZF > TRTN ! FRIRERERMESN SR

27255,
WA= MO E LT, Stone T A, RITIRES TIUITESNEVS TENH D X9, HHFIKIZTH
EHRELFTELELD,

# & :Robert H., THUIFOEWV, ARBHOW IKICEEB S,

ZT I THIRINHR ) SEEN - EFEFFC, KMEFZHBD I hO—F =2 FICBEEHTO2R5 T
HA 55, LrLa>ho—7—E0nSDEMIIRTRAETH S, 10 FI2 1 EROVRFHEBICEHEIC
HPkEE L, EEICHBATEEBN D, RERIE, ERMNRENDTRbN S 2R T ER O
T 5N BRI D,

(NACA Bulletin,Vol.17, No.10, January 15, 1936, pp.501 —502.)

(2) #RBIEX

FHGE O, IO 1933 45 10 A 30 HIZ, M2 S A7 A\fE (hardy breed) tahnzda> ho—
Z—DIEIZdH D Rowe 13, fEPLEE L ZIEH L2 9. WAL, WREOHZICH > T, KE Q) O
EEEHLEZHOTHD, Rowe OFLARINTIERSNT NS, BB, 78 LN IUIFIRE
DM ZERL, 72 LA TIUTFREOWA 2R, HRERSITEEZHRT 272010, BT
% #  (indirect factory overhead) 7ZfEHERIEE (M (standard manufacturing costs) 7254327
FURDONWT, ZORENBTSNTNS, LT . B 1A 1 HMSOEREZERT 2201213,
BEPRFTHZENMETH D EMODIESN TN D,
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Q) ILiIGREBERIICET HIEE
(2) DEENEE SUTIRMA TN EIZ, RO IOEMNSERIN TN D,

(3-1) &= (Proposition)

HHEOFHIIT, LGRS MHEERETMEZ R I 28I, ML 5% (indirect
factory expenses) ZFrL T2 Z EMRBINDINEINENIRENRL SN DT, ZORIHEE L
T, LR EICEREE (directexpenses) & [#f£% (indirect expenses) & WS HHEMNEHTE S Z
EEFMHMET D, 2T EEEITRAVICITEEE (variable expenses) &L THISNTHY,
BLHEEITIHI L TEENICRWUNZETT 582 TH O, MEEIZEES (fixed charges) &F
WA 53, BUEEENCBEIRR<FEAELFIT 280 EHBAL TWa, Blb, TIHKEEIT Harris it
DEFEE-HEE EHE-ETEE) O0FeER L. MELGRE 2 FEEERME O 5N 5k
NTBZEICE->T, THREDOERERERZLDD VWO MEEIGREL 22 &2/,

ZIT, fEkOEEERED,, THE%ED LB E, HarisiiDOBEE%EED,, MiE%ED,, B
TR R AT T 5% D, METHEREETHER 2 DI, EB< L, UFoLSic&kd
s,
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(3-2) &ti (Discussion)

Stone ELE RO K S 2L MY (“many product” factory) TId, £ < DERHEEIE LM
R RITT OT, BEERGE R AGH T E BIETE ) & S & U 2 T ORCIREE (allowances
indirect factory expenses) z & A CTW A BEIZIE. 28D AR T HREE OB EA 2 (a large monthly
unabsorbed overhead charge or an overabsorbed credit) 723%/£9 % 8, Z 2T, TIHHE OERIEAR
REGIEREITABEEREL T, RO4DPHEHINTNWS,

(i)BEE5E L& (L3 BLERE T (the device of manufacturing inventory) % f > FiI #1582t

L, A A7 iR B B (working capital) 72 SIIFR TS RWNH LINARW,

(i) FEEHEESNR THo2E L TH, HiiRDE( (Falling market conditions) 3% D & 5 7ot
KEBELIZTS0D LNAEN,

(i) 72 @i, PRIZZF LS TEZ)0, REZ70E LN,

(iv) Pl EmAEmR S N/ E L TH, JRMEOFKEIE LD (the distribution of actual
sales by product classes) 1%, KR & LU TEBARLRERETDH S,
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(3-3) EEARERLIEB L ITARMICEENZ3ZTHS (Only Controllable Items Should Be

Included in Cost)

PLE& D, S HORS SANEIE RN D720 DAL, T28FE (engineering methods) T¥
WEtE SN E B ARE/RIEE  (controllable items) 721 2 &0 5 N&E & WD fEFwAY, B ICE )
N5ET29, LT, ZOXIBAMIE. MEKBERFEREOWM L. £RE—H0 “HHiE
(procurement)” JFAGIZH U CEEZMF SN EIT/R5 DT, BIEAG (cost of product) @
s, SRt EpEa+h (merchandising companies) 7z [F CHEAED NICES ZENTES &
FRT %,

(B-4) 3DONEBERHIEERMEERIT S (Three Control led Elements Make Up Manufacturing
Cost)
BUE AN 2B BT REARIEE 72V THEAR T 2 72 01T, BRIESRLE A2y S 8 T 45482 O 47 B
(divorcement of indirect factory expenses, form standard manufacturing cost) Z{7725., =L T, #L
WIEHER 2R T 2 EHRE LT, RO A) B) O F 5N TNnS0,
(A) SERR B HALICEA I N DB & amik#h (Costs of raw materials and packages which go into
the finished unit of production)
(B) ISR HATIT W U TS TE %95 75%  (Cost of that labor against which units of goods produced
can be reported)
(C) BLETRENC LB U THEBA /W URIZICEE T 5 E 3 T (Cost of direct production
expenses which vary directly or closely in proportion to production activity)
Z Z°C, Harris{iOEH#H#D,, EEHEFE(A) #D,,,. FHEFEBED,,, FEHEFE(C) %D, .
EHETHER (EBHTHER) 2Dt L, UTOL 2 ickbENS,
D,=D,vD,vD,
D,, ={d,| d,, %, 5eRld BALIC A Sh 2606 v a3 )
D,, ={d,, |d}E, BLEEALIIS LT T& 59755

b

D, =Di={d, |d, . BUEEEBIC G L CROER7 LBl 250 2 I T 55 t)

N5 3 DDFEMEEF Z TED. R ATRESAREITHER T 2 2 EMELERMYIOHFERTH O,
BRANODEHEE LS TERT 27201213, &RHIO 2 DOEHEFR(A) (B) £ 3 DDOHDEHER
C)DHMNNFETHDET 2, 2OHBE LT, EHERA) B)IXHHMHBEAITEED 58 TH
ETBHIEMTEDN, EHEHR (C)I3ME 4 OREHMNHETE S OEHERERE L TAET 2
RZEDBOTHY, HEHITTHGBMIEDS B TRAIETERWNSTHD ELTND,

(B3-5) 3ONEASINZEEHE (Three Variance Accounts Used)
ZZT. 34) O3D0FMERI. SHEICES SN, UFoX icNEmicibang v
Dra={0ha | Ol #PEVE - GBI E TR S N D RMEFE)
Dop={dp | dop 1d. EEEFBEMEICEST S N2 FG ]
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Dre=D8= {the | drc i FEFIRIFHELZ R T, TR BIHHIE 1 3t S N 2 FTE )

e, TNTNOMER. BEENSOERZRKIT 5, A6, T EHE DM ITIT IR
MELA S, B ITIS B EmAY A REs (theoritical production) ZEEHEffiA% 2 H#J TREA S NS, 72
B, TIT, HmmEES SIE, ERICHEINZMEIN S ®HEIN D RETRGEEZEKRL
TWd, RNT, FEIEDES -EHOERE T, BERMEIEORE 2R DT, Bl TREER
BE (Excess Process Gain or Loss Account) & U Tt LZRT UL B/anst 35,

3-6) BEETIHBZEEDEY kLY (Treatment of Direct Production Expenses)
B-DIZBNWTEROEHEFR (O 11X, "HEBHEITAS TIPTS5 NaWDo T, BEELGRE
W E (direct factory expense controlling account) 1IC8#:8 5512, Z OE 23T 5 F 1.
JFE S (C) D EEHZ. TTEOHIICBWTEEL L, EEELERM 2 30E 3 2 BRI &R =
BTS2 LICH 5, ZOHBITEEND DD E L T, EIIRE & VEE ORI (time of working
sub-foreman and gang bosses) . #EERFTICECHR S 72V y575% % (unallocated labor in production
departments) . FEEICELEICHEA SN HEES. 0. S UG, R DB, KBS
JH LN (supplies such as strainers, screens, polishing cloths, drills, grinding wheels, sand paper, et cetera,
actually used in producing goods) . #fifHi T #2485 (net excess process losses), & TD /Ny FlalL
BB R IR 538 (spoilage of whole batches or production orders) . #4585 D 2 il 2 - 1
HERF 2 - (&5E#:  (production department equipment and machine maintenance and repairs) , {E3£ B
fE& &%k (workmen’s compensation insurance) , 7K « 28%, - & /7 D% %8 (allowance for water, steam and
power used) MNFIZEIN TS,
ZZT, RRROEMHEHR(C)Dyld. LUTFOL DI EMIZERD I NS,
Dne= {FIk & S UEE OEERERG . BB S N/ W BE. R E. HEE TER
g, iR, BLERRFT QR - EbRMERr 2 - iE0E 2, (R BIERRE, KE-RK T
D FH%H}

B-NHEBEEINT-IBEDXK S (Some Disadvantages of the Proposed Plan)

PEVERLE R S I THEREBEZRN T2 2 LOREAEL T, QNBREXEFR U 3 DMNEET
SENTWEY, A5, K ORWHREIZREFMIC K S (1) Eix&E 4 (Working capital) D> & (ii)
WEAJT (Internal Revenue Department) O RFFR], & L T (i ) {EK U B 52 BE B VK W BRFE
BEBERLBNWEVWDIEZEXZRFTEAY v 7ICHBESELBOWE, THD, LrL. INH5DR
mIE, R R OEE & —fRE2EE 57 (general accounting methods) DEEZE(LIZ &> TWIT U
KIFFRENDHDE LT, MBELGREERINL 2, EREEMIC X S EPEFE (direct cost
inventory valuation idea) 2VEY) TH D & F5ET 5,

B-8) FlmIEKH%E MRS (The Advantages Outweigh the Disadvantages)
FRG-DOREZERDAEELT, QHNBEXTETZHEZISITMELTND 9,
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BI5 ., ERERGEE i 5 BifE 9 % #5% (fluctuaing element) ZFrHA 925 2 2L T, THEHROD
IEWECH & WS BREN SR EN T, EERMGS AT A0V AEZET I L2MML Tna,

(1)IEH#EZERE (normal plant capacity) &i3fil/p W DEMRETEICHRT 5 2 LT K HHRHE
HSLERM O E O F{L  (Simplification of the calculation),

(i) BT 258 & U COREIE TH#e#: (fixed factory overhead) DFRSf. Z21id. THEED
BRRE A 2 ORI (under- or over-absorbed burden problem) % 7k AIZIBWEALY, [EE TR
DRI 2 5 R80T L WIS T 2 H SO EHE &m0 5,

(il ) EBERELE R 2 ST 50, LD —EBOERMEEE L EERMETE S X7 L D%,

(iv) EHE AT RE72 B T3 (controllable expense budget) Z#fkd 2HD. BhfEd 2 Tk & OFR
#% (Elimination of variable factory production expenses) ,

(V)RREEMEIINTD, 2EHCERLEZBELDHLDRIED (agreater return),

(3-9) #&:/ (Conclusion)
DLEOWZEEA T, THREOUB =D DH 7 > (new plan for handling factory overhead)
ERABCRATAESIC, thEREERDTNS 19,

4) BASN-RE

ML LTa> ho—5—Rowe ORREIIMA TIN50, tE (President) Stone |¥, FREDHED
il Z 859 2 e 1 &2 L - ikBe /e N (experienced business man) TdH->7=n5ThH b,
758, Harris i3, ¥RBIZES T 5 4E Stone & > hO—F —Rowe |Z, fAMEAMIZH > TS
FEEDO NI DA TH D EERNT (2) #HNEE L ) HEIF, 1933410 H 30 HITHEET 8
BEHCEROTH 2R UHEHINAEZEXTH B L2WASNIILTWDS, FoEERHIE. &
DB DRI > T, 1934 FD 1 A 1 HIZREHHEEAE L, BRI BIZE ORI 2
LzET %, 22 bO—5—DEREMIT 2 DITIIHEENWRRZE L2, Bt BERNER
SN, MELERATEEHO N TR OEG L EHUMNE, ZDH OBEFHRBEIMER I NS
EFTITHMFIEOBEEMD ZENTEL LD/ ET 5,

®) FAIAEEITSEEICEENTMN?

FRUESLE IR M2y S BRI S N2 M LI R &L, BIEEFHOUMMICED S TALTH Dl 2%
FAThO, FEETHMEE (fixed factory expenses) TH 57, ZOHIMBICEENZ2HBDEL T, T
Bk, BE TLHEMBCEBR. RIUR. BER. BROHGFROEL (salaries of the factory
superintendent, general foremen, factory administration and clerical staff, receiving, warehouse, and
shipping forces), T35% #5235 K OGEHRM il #EM:# (factory office and miscellaneous shipping
department supplies) . E##t#s2: (building maintenance) ., Y:#4# (heating and lighting costs) , k%
fREEl (fire insurance) . EWEiMifEA1Z (building depreciation) 23#[ZEI N TV 5,

T T, Harris ORI TIHRE (EETHEE) DId. UFOLS I MEMIcEDI N5,
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D! ={THE. ME. THEEECHBE, RIUE. AR, BIOWLMHEORE. THEES
BRUGEMIOFEML:, B, R, SRR, s n & A2
(6) ERFIDERE
EEERE R ELE 7" > (direct standard cost manufacturing plan) O3 Z ik Th & & % 7291213,

WMEOBRENMBETH D E L., #IEEPY (production departments) & DD EFY (all other
departments) @ 2 D&EFIRL TS, BLEEFNIIEBICIE 0 U LD B0, ZOHED/ZHICE
BRbORETEEL L LR TWS, (B2 22H-,) 08T, 2%5EM- & MAEE (operating
cost and expense accounts) AWFIRIN TS Y, (Bl 3 25M.) TN 5 EBEM - AL, &
F345r%8 (natural classifications) IZ& > THF 6N THO, LEIZSUTEMES N, MoEIN
5ET 5,

DA 2 . SRFT D% B 3 . e IR AN - 2 B E
REHT - 01— #EtEB L E
9 10— B&E. J.L.Day 02— HEHEHHE
ERFY 11— WkE. C.H.Files 03— MiEIBE
9 12— &, A.B.Smith 04— 2% v 7fakt
B 13— . M.T.Connover 05— FisEHE
H#RF9 14— B%E. H.A.Bender 06— I FECEH
9 15— M. S.V.Lund 07— JHEEME
D2 TDEEFT: 08— ffeFree
BB 50— #RiX 09— HEEhEL BERBIUHER
Y 51— B 10— @R}
HRY 52— HATHF 11— fBt
R 53— B f1 ik 12— Bk}
e 54— BMLAE 13— JRMifE A
BRPY 55— WREEEH 14— il THEEE
R 56— #EFED J U 15— fLig%®
P 59— TR 16— HHEIREEE:
BB 60— HEE 17— Efk
B 61— =5+ 18— fr#k
TR 62— —fREEE 19— EHEHEA
R 70— FRE 20— HABH
R 81— EINERERE 21— Rkl g
B 82— [EINPEERERSE 20— JkiER}
IS 83— EINEEETINGE 23— St
Y 84— EINAKERERIRE 24— MR EHLA
B 85— ESF RS 25— Hit
BB 89— HRFEAER

(NACA, Bulletin, Vol.17, No.10, January 15, 1936, p.512.) (NACA, Bulletin, Vol.17, No.10, January 15, 1936, p.513.)
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(7) #HBRMTIR

(6) TRYUE SN B - EHORIE L, 2B MR (operating costs ledger ; OCL) &IHI
NBHIEBICRER I NS 20, OCLITIZ, BFAZ &0y 7T B0, & 7 DB AT S P #
BONDEREDHEINIZ— RGBT SN TWS, £z, OCL I, #%H (odd month) &
B% A (even month) 2/ INTHYD, HEMRRFEBEH OV /RATRD I L ZEAREICL
T, A 7 HEOKYI HMMED < &, i A OIE¥ENFEA I /2 OCLIZ. AKX Bat & % 1Emk
T BH-0ITHLER (posting clerk) 75 O hO—5—DOMBRICF EESND, ZOKE, HXk
RODOTHFHEL T, MHEER (trial balance) MERLEN D, HXUBHEXSRLE SN
T, OCL |30t DFLIR 217725 72 I1C2FHHBM (accounting department) I[ZREEI 1, I 51T
2 hO—5—8BETREIND, W EDOLDIT, OCL ZH .0 E LAZEEHBIC OV THRNS
NTn5,

8) fERENT- AREATEREER

a2 ho—F—Rowe OIFED FTHER S NMBHHRE L TEUTD 7 OAFIHEIN TN S 2Y,

(i) fExtigZ (Comparative Balance Sheet)

(i) ZEHHEZSEF 5 ZE  (Detailed Income Sheet)

(iii ) 42 3472 (Analysis of Indirect Expenses)

(iv) &2 B p X OB EMR AR ES:  (Manufacturing Variances and Accounting Verification

Accounts, Etc.)

(v) El P s 7= B e B (Departmental Manufacturing Variances Statements)

(vi)FEEIBELEEHHEE  (Divisional Profit and Loss Statement)

(vii) B3B3 = (Divisional Gross Margin Statement)

BB, FE-EEA ICTER > Ed 534 (odd and even ledger idea) <o aHtR (book-keeping
machine) OfF . HXICIE -iRBEF DU 5% (methods used in handling the monthly ledger trial
balance) ZBL T, —HOMKHEENEH 156 HOFRTFICHT THF XN, TNL D A
13tk Stone I[ZMFREN N ENEHZZETESD LTS, T, (i) & fHIEL L 7=8H DB
BRFEENMIRSNTNVS, (KE1 - 222H,)

(9) ERHIBEOEEDHA

®) TRARSNZEREFHFLOERRRFEH TIE, MHEDZRITS34, 381 (=FHXOMFIHE
$29, 366 — [HXDFHESS5, 015) 1T72 %73, 78 LIFAA 5 HE TI5#E 2 DRI & T 357 2 D RCIRIE
ARD2DOHEEZBT T, KOLDITHRRTWNS 22, (B4 25H.)

BIRDEBHHEETYHOHFEL THEZALNTVWSHT, R ELTdasznold, e lhEmnER
BHEEZIIDNTHEHL TVWDEND ZETH D, 4 Hiled 5N EHEF i1 55275 (accepted standard cost
accounting practice) @ N TI3, FEHEFHICIXE B T4 % (direct factory overhead) &[A U & S ICEE RN
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LB T35#8# (fixed or indirect factory overhead) /& N T2 DT, EHENNLRGIT. FEEREES I
ETOLEREZRIKT 2 D130 TR <, T O/E HERICREAEME SN I L2EKT 5,
WHELRDTH D, BEENTND, EREESNE LS ZE30NTHEET 255, HRISTHRERK
[y R = EiEN OYAN DR (= 9ANSYAN AN

BaZ1. S TON E #li&24h
SRR (IHD)
1935 47 10 H
FE Bk
o= LR R R LR R LR R EERRER T $359, 632 105. 3%
G 0 ¥ [ ] LR R R R R T T U R p 17.979" 5.3
%‘E?J'_I:J_lﬂl .................................... $341‘ 653 100. 0
7 LI -
B FE [T e v v ewrevrennrnnsnsensnnnnaneans 180, 166 52.7
TR AR A e e e vovoesensnrsrnsncscasaranns 26,870 7.9
T I G e eceererrosssessanrosssssssssanans 207, 036 60. 6
DT T ST 134, 617  39.4
RNl -
ﬁ}i;’l'_.‘l ........................................ 84, 514 24.7
FE Lo e e e nr e 3,236 0.9
TG ccetttiiiiiiiiiiiiiiiiiiiiiiieiiiisens _ 7.195 __ img
ﬂﬁxﬂﬁiﬁﬁﬁﬁ ................................. 94, 945 27.8
PGS [T E SRR+ emme e ereannanns 39, 672 __11.6
R -
_ﬂxﬂﬁﬁ‘l_{gﬁ .................................... 20, 640 6.0
TR ceeeesoorironacastiiiiiiieiteccaassnnns 5,879 1.8
BB S T rnerreersrerrerrrsnartennrnns 26,519 7.8
g ]l DR 13,153 3.8
%(Dﬂf_]‘.fﬂﬁ_ %Em ................................ 14, 418** 4.2
_l'i H jﬁiﬁ .................................... 1. 265 0.4
ﬁi‘fﬁ‘fg;ﬁﬁ mﬁ ................................ 3. 750 T
P, FIREEAREA $5.015 1.5%

(NACA, Bulletin,Vol.17, No.10, January 15, 1936, p.516.)

LT, O3> bho—>—Rowe 2B L /- EEEHER M E O 1% (the new style method of
direct standard cost accounting) 1ZZ DXk D RaEFRIRLZ&ET 5,
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(10) AXRMBENEEBEOLEME

ZZT. ®)@ ) I EENEEICBT DMEIEEICOVWTHERAL Tn52, H5, Hi#
BEEDOFMHEIC DN T, FERICHEAEEIE (an audit adjustment) Z2@ L TESITUE NS D
T, HARIEBET Z2HEEITBRNET S,

FH#2. S TON E @&
AR =)
1935 4E 10 A
5 EpE
%&c":‘;t_tﬁ ........................................ $359_ 632 105. 3%
BEUEETE LSl e e e vvvrreerssmnnnnieciinnneen 144, 133 _40.1
(=Rl it LY ovice - SURRREECLRRREL LR RN $215, 499 59.9
75
Rt 51 BLBEIS1, 7E LR AEOE, R 32, 008 8.9
[EE PN R S E AT U1k 32 e+ SO LR RR R 183, 491 _ 510
1 g SRR R R L 53, 945 15.0
PRy - SR R R PP P 17, 982 5.0
H&ﬁzﬁ;ﬁsf}e .................................... 12‘ 587 3.5
ﬁﬁ?ﬁl"&ﬁ'ii .................................. 84 514 23.5
H&‘T‘Eéﬁ .................................... 98 977 27.5
P ERIE .
g L TP PP TP Crersesasaaas ceaes 20, 640 5.8
e R R T T P T PP PP PP TP PREPD 5,879 1.6
TR s e orvnnreassssnssnsssssrsssssnns 95. 872 7.9
iy S SN - SO R R R R R R R R R R R R L 2, 650 0.7
g A 55. 041 15.3
BRI - SR S S e s 43,936 12,2
ZOMIALE, BlAeereererrrresntttirittinanans 10, 820 3.0
M FI2Erervsnsasarcrsrssnsnsasasarsrssnsnne 33, 116 9.2
ﬁﬁﬂ:gfﬁﬁé Hijﬁ ................................ 3 750 1.0
MRS, FREER ST~ $ 29, 366 _8.2%

(NACA, Bulletin, Vol.17, No.10, January 15, 1936, p.517.)
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4. EEBEREHEOLROHE

INET, HIEICH > TitBiEz2EA L, Harris OEEZI-> TE/225, #HIH2 D0OY AR
DFHRICEFEERME EORENEN N THL LD ITBDNS., 22T, HALHADHH
g, kRoX ko ons, (MKl - 222MH,) HAOY AR, EEEmnhs. #5] -
78 LA (TBREBREIRA R 25T - BRoekb - EHIEM - € OB Z2REL LD TH S,
o B0 AR, EEENS, E5] - 78 LIFEA - BROEEMG - AEEEM (R LA EE
B0) - TOMBRZEZWAE L2 D TH D, BT, 25l Bk, EHEMO&RE S 2 #REE
R U EROFEBREZ T UL v,

[ 4 . BiLED 7T
HHE1:
e T ] o I I $180, 166
BHER T I CHTED) =+ » o ¢ 0 v m v e e e e e e e e e e e e 144, 133
BB OB ShHE B R ZRA Lz T EIZX S0 (Bl - - - - $ 36,033
IHE2:
P THHE GHED) + v v v v v v e e e e e e 95, 872
WEHERBEVIEE (B0« « o oo v m e 2, 650
| ST T 98, 522
THFEREERAR AT = = v v v v v v v e e r e e e 26, 870
HHE LR OMEOAEIC L H% Bzl - - 00 m e e e e 1, 652
MRS L R (spread)" ....................... $ 34. 381

(NACA, Bulletin, Vol.17, No.10, January 15, 1936, p.518. )

It HXoZER=7 k& — 7 BEM (TH&EREEAEZ25T)

R D=7 1w — 78 LR — SRR (Rl T35 8
FIT, UFoksicaszEml, HEHmAoERE X THRDOL, Harris OFFEHERF S
BN S EEHER G R A ORMERZ2E-> TAD ZEITL LD,

< tH OREE L (quantity of production, month t):Q,,

- tH ®ERFEHUR (quantity of sales, month t): Q,

- tH OTEMEE (quantity of inventory, montht):Q,

< IETE SR o B ¥t (normal quantity of production) @ Q,
« Wi 5EAH#% (unit selling price) : p

- [HZX (k) DiE T (direct cost, oldstyle): D,

- Bz (ffde) OBfLE £ (uint direct cost, old style):d (= By

nt

B (BEsk) DI HEE (indirect cost, old style): D,
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- ¥t (Harris iff) e (EDH#%)  (direct cost, new style): D,

« #30 (Harris i) OHLAZEREY (unit direct cost, new style) : d (= D, )

pt

- #7130 (Harris ) ORI (EE?%)  (indirect cost, new style) : D,
- [ DR (margin, old style) : M|
s HiR oL (margin, new style): M
FTIRADOERE M 1L, THEBEBROEFERZTR50T, XK TERDbOEINS,

D
M=p-Q,—(d Q,)(Q"H—Q -Q,)- (D_Qts Q) srrrrerenerieiiiiiiiaat e, @

::T Qu i+o Qn Q‘,Iff)%’ﬁ‘b

M,=p-Qu—(d,+22) Q,~(B,——2Q,
=p-Q.—(, +QH)Q’ QnQp)

. M=(p—d,)Q, —gf' (QuQ,)— D, rrrrrerensmneanaies ittt et O)

Fo T, HADER M Jd, BHEEERQ, IRTEEIR Q, D LWlifj DI EEZ T 5 T L5,
iy, HROERM, E, KX TERDINS.

M=p-Q,—d, (Q,, +QN_Q“)_E)H .......................................... ®
: ‘:T‘ Qil-l +Q|»1_Qi::Qs1T%67)\ 6‘
M= (p_d”)osl_f)“ ...................................................... @’

FO T HRDERE M, 13, BIEEEQ, @ — KB & /> TH U, WIEEUR & HE5 71— B
T2,

ZT. @ Ano@ KAOREMIT. BHE A2 R EEORY OMEmEINE LT, T
B O IE R R 2 BRI G S A T LA DWMCELS ZEick>Thand, BICEES LA
B OSRENTROND T TR LA W, BB, Harris OBEBEEFRMEEOFEMT, EW
Bl 2 £ S IR BT R AT A s & U THE S N TW R U7 5 78 o 7z, Harris Of2EL 72
e EEFEME RO & R 556, R EIIEERME R S BEEMEI EAREL 26
DERTHIENTELDTH %,

5. #EUIZThAT

BEHEFEMEE] &0 AREIE. 1950 FRICE > TREICBWTIZONEH Z2HED. £2%
K U=DTdH2H, AFETIE Harris OfaE & THN0IC U T, EEEMGE 2 EHEEMm 07
JBIFREE L THE Lz, IR CHEERMFIEIL. 2fRMsIEICHEIN2 X ERRINT
E7o/8, Harris OEBEFEMEIE (EMICSESEEERMEE) 13, FEFERMEEICKBL, T8
BREOEFERICHET 5 HRTHDENZ D,

7235, Harris QEEEMEHEIZ. 20 BN/ ER R < | BEERMEHE D S O EMIX

FA—XKICIZBITHBITE NS BOTIFRN, Harris QEEZFEMEIEAROREIZE ZICH2 D0
EIHIICED I, EE RO S 5 OFEMERO 52 Th 2, HE, EHEaFEMN 5K
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iS55 2 RS 5 BEamiiRIL 2 15 U T, EEalREME O @ W R E F O 4 2 B FIcHEA L.

ZITRNEDPEDLEHDIIRNTEHICH D, FE®R THDHMBE TR, BEHEIC

HHIL THRETH2HOTIERL, REEHFIZE D TIEMARBREETHDLEIANG., 5IE
SATLAOWNCEE, FEOTMEEL LEbIT, EEFEMHEORKEZ BT XS EHRDS
DTHB, T iz, Harris DEFZFEMETEDORGEEITRD 5NH LD ICBODNZDTH %,

x

1) Harris @ 1936 4% 2 > 7= TR & L TE, BIRIXU FTObONET 5D, RIS TTERE5
BE (P ARIUFE, 1974 4, BT T7 AU A& (F5) 0 FSCHE. 1988 4, /IEE T
MiE R e — E R R DAY E ) gk, 1981 4F, WA ERR TIRMGSHRE T ER R EooE
B 1978 4, WIFE=BR TEEEMAIRD houReire, 1988 4F, EiGE TE B MR amFeEs —KE

BT 2 HRYR S BRRESRL Hhous . 2008 4. LB RER TRGSHE R — B R E & U T O
stHEI TAEHE. 1974 4,

2) EEEERMEE SRR EOAMIC DN TR, KT 2 RMEERDEN (HADEN) &
TOHRMND D, U NOXR eSS N0, WEEE TG-S PO sd, 2007 4, 220 5,
PR TGRSR — Biam SFH5) BB =, 1983 45, 357 H.

3) factory overhead |&, BUERIEH & WS HERMNERE L TS, Harris @ indirect & fixed & HFEIEAHE#E
THDHEFVATRNWED, AR TIEBMA TLEREERT Z LIz, WD DI, Harris 73E E 8 E R
£ D FEERTH > T 5 indirect factory expense % fHiH G LR L 2D T, B OEKEEN 7
DRSS TVEEDITEDNENETH S,

4) a>ho—I— (RE-HEHR) OWRRICDOWTIE, UTFoXieZEI Nz, GEE MERRE o
fCJ FISCEE. 1992 4, 111-117 H,

5) Jonathan N.Harris, “What Did We Earn Last Month ?,” NACA, Bulletin, Vol.17, No.10, January15, 1936, pp.501
—502.

6) Ibid., pp.502-503.

7) Ibid., p.503.

8) Ibid., p.504.

9) Ibid., pp.504-505.

10) Ibid., p.505.

11) Ibid., pp.505—506.

12) lbid., p.507.

13) Ibid., pp.507 —508.

14) Ilbid., pp.508 —509.

15) Ibid., p.509.

16) Ibid., pp.509—510.

17) Ibid., pp.510—511.
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19)
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23)
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Ibid.,
Ibid.,
Ibid.,
Ibid.
Ibid.,
Ibid.

pp.511—512.
pp.512—514.
pp.514—515.

, PP.515—517.

pp.518 —519.

, p.519.
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B, EHETEREEEICR D ZENTE S0
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